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https://docs.google.com/file/d/1HHPIFVJEkAHYFRPM136e_BFJfc31HT1Q/preview
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Who iIs a typical lobbyist?



LOBBY

THE




How do you define lobbying?



L OBBYING

The activity of trying to persuade someone
in authority, usually an elected member of a
government, to support laws or rules that
give your organization or industry an
advantage

Cambridge Business English Dictionary © Cambridge University Press
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How to fix that?




How do we do it at
THE LOBBY

1. Match-making and incubation

2. Education and trainings
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Nearly 90% of NGOs
surveyed required advice In
relation to EU law.
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% of NGOs who make use of pro bono

YES
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“Lawyers have to a
large extent allowed
themselves to become
adjuncts of great
corporations and have
neglected their
obligation to use their

powers for the
protection of the
people” . St L%
553
527”?@

dyi’g,agﬂnde@s 1856-1941



In USA...

U.S. attorneys
> 20 hours of pro
bono work in 2018

over 1.8 million hours G
IN the last 10 years




% of NGOs who make use of pro bono

YES

THE MLOBBY



NGOs with a budget of 1
million EUR or more were fwice
as likely to make use of pro
bono than NGOs with a budget
of 250,000 EUR or less

THE ZO’DL(LOBBY






X

—]
O
©
O
®
SER)
Q
Q
=
wn
Q
=
O
=
n

e Conso...

ent (European...

il Category of lobby
organisation

Commerce to the... M Corporate
BINGOs
B Consultants
ed (FB-I)
B Think tanks
B Municipal
ucteurs Europ... B Churches

o

50

T
100

T
150

200

THE LOBBY



http://www.integritywatch.eu/
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NO! civil society is 4&A
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How can we
civil society?
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Corporate
Social
Responsibility &







I DLA PIPER

WHITE
SACASE

Steptoe

STEPTOE & JOHNSON LLP

Hogan
Lovells

A
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INTERNATIONAL




skill-based matching organization

people with expertise

& knowledge

civil society
organizations that need
them



Matched cases:

213

Our network of volunteers:

Type of expertise:

@® Legal @ Lobbying @ Communication @ Lobbying

Monetary value generated:

Pro Bono Value

2,280,000 €




Partner

47 organisations

Our network includes NGOs, social entrepreneurs,
foundations, law firms and universities from all across the
world

1.6K tramed

We organised workshops and academies in 19 different
European countries, engaging and empowering citizens
and professionals







Today's session:

Discover the Split up into Workshop Presentation
advocacy tool-kit groups

THE MLOBBY



How to become a Citizen Lobbyist

PICK YOUR
BATTLE

How do  you
choose yours? Be
as passionate as
strategic  about

DO YOUR
HOMEWORK

Being prepared will
help you to keep your
cool and give you
credibility

B

STAKEHOLDER
MAPPING

Before designing a
strategy, know your
possible allies and
opponents

Identify the best
course of action
to make your
case

1)

COALITION
BUILDING

Be open-minded!
Increase the attention
of policymakers by
having & Dbroader-
based coalition

your cause
N3
el
Y 2/ =
1 25
RAISE MEDIA STAY STICK TO
MONEY OUTREACH 6 MEETINGS VIGILANT! THE RULES

While volunteering
work wonders, you
might still face
costs

Work out how and
when to talk, and to
whom. Sometimes
you need a
messenger!

THE

Know how to
introduce yourself
and 'speak the
language' decision-
makers use

Stay vigilant! Make
sure your cause
move forward by
monitoring and
implementing

What can and can't
you do? As a citizen,
the sky is the limit to
your advocacy!

(©) 2017 Alberto Alemanno, 'Lobbying for Change'

LOBBY






Citizens Lobbyist Tool-Kit!

(e.g. toreduce smoking, to ban fracking, to fight LGBT discrimination)

A 4

ACTION
(e.g. to ban indoor smoking, to restrict fracking, to promote civil rights legislation)

%

Campaign Legislative Administrative Judicial Political
TOOLS

'g:f%p; caa tlﬁtl:: Petition FOIA Meeting

Stickers Legislative proposal Complaint review Legal challenge Letter

Gadgets Public consultation Ombudsman Op-Ed



THE
CITIZEN
LOBBYIST
TOOLKIT

ADMINISTRATIVE




»

pick your avenues

Y ¥ L
4 ~

THE
CITIZEN
LOBBYIST
TOOLKIT

ADMINISTRATIVE



CITIZEN
LOBBYIST
TOOLKIT

* Legislative proposal and Petition (e.g. European
Citizen Initiatives, Draft legislations, Public

Consultations). e MLOBBY



European Citizens Initiative

& 4 b
AKE THE INITIATIVE

European Citizens' Initiative
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Case study- 'End of roaming charges




Case study- 'End of roaming charges

b Henri Malosse @MalosseHenri - 15 Jun 2017
; - Excellent ! But it would be better to remind that this started from an

Society initiative I €




Preparing a on the whistleblowers
protection in the European Union




Preparing a on the whistleblowers
protection in the European Union

WHISTLEBLOWING e 12 MARCH 2019

HISTORIC DAY FOR WHISTLEBLOWERS

AS EU AGREES PATHBREAKING
LEGISLATION

THE MLOBBY



CITIZEN
LOBBYIST
TOOLKIT

Administrative remedies (e.g. Access to
information requests, Official complaints).

THE 2»0\%( LOBBY



Freedom of Information (FOIA)

FREEDOM OF
INFORMATION
ACT

y GOVERNMENT
SECRECY

A )

FULCRUM

THE ZO’DL(LOBBY



https://ec.europa.eu/info/about-european-commission/service-standards-and-principles/transparency/freedom-information_en#further-requests

Lists of meetings
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- Minutes of meetings

pomy EUROPEAN COMMISSION
b+ 4 b1 DIRECTORATE-GENERAL
¥ W ENVIRONMENT
w - ** Directorate D - Water, Chemicals & Biotechnology
Jod ENV.D.1 - Water

EXPERT GROUP ON REVIEW OF WFD PRIORITY SUBSTANCES LIST (EG-R)
SUB-GROUP OF THE WORKING GROUP E ON PRIORITY SUBSTANCES

MINUTES
Participants: Jorge RODRIGUEZ ROMERO (JRR), Madalina DAVID (MaD), Karola
GRODZKI (KG), Steven EISENREICH (SE), Ana PAYA PEREZ (APP), Klaus
DAGINNUS (KD), Sandrine ANDRES (SA), Alice JAMES (AJ), Benoit FRIBOURG-
BLANC (BFB), John BATTY (JB), Helen WILKINSON (HW), Raphaél DEMOULIERE
(RD), Marc BABUT (MB), Mélissa DALLET (MeD), Petra RINGELTAUBE (PR), Mario
CARERE (MC), Theodora TEN HULSCHER (DH), Eric VERBRUGGEN (EV), Helene
LAGER (HL), Henning CLAUSEN (HC), Ismene JAEGER (1J), Nadia HAIAMA (NH),
Ann DIERCKX (AD), Andre LECLOUX (AL), Katrien DELBEKE (KaD), Frank VAN
ASSCHE (FvA), Klaas DEN HAAN (KdH). Mick HAMER - Syngenta (MH)., Dolf VAN
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Notes from meetings
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Access to Information Laws

125

2018

1746 1530




askthe E
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THE Zoon( LOBBY

Investigates complaints
about maladministration
by EU institutions,
bodies and agencies

i

Expresses
recommendations
and adopts decisions

@

Creates pressure on
decision makers






CITIZEN
LOBBYIST
TOOLKIT

Strategic litigation (e.g. Procedure before the
European Court of Human Rights or national

cou rts) THE ZOQL(LOBBY



Matteo Salvini -

/9 GUARDIA COSTIERA










groups




What should be your priority issue?

THE ZOOL(LOBBY



COFFEE BREAK
@ Y @
WITH YOUR TEAI\@
THEWLOBBY



Design an advocacy strategy that explores
the legal, administrative and judicial aspects
of your strategy.

Map you lobbying environment by doing
a stakeholder mapping

Prepare a 3 min presentation with your
team!

THE MLOBBY



Three thoughts to
take away:

oQO

Focus on strategic thinking; a good legal/regulatory background makes
the difference.

—% Speak the ‘gov’ lingo; don't need to be a lawyer, you can talk to one!

_» Be and informed citizens and a critical thinker, Grassroot is cool, except

when it isnt.
THE MLOBBY
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Thanks!

jesse@thegoodlobby.eu
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