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Friday
18:30 - 19:30: Parallel workshop session 1
e Federalism? - "help me get started!”
* In-depth federalism - different understandings & perspectives
Dinner out

21.30 - open end: Kick-off night out in Leuven!

Saturday
09:00 - 09:45: Breakfast
09:45 - 11:15: Parallel workshop session 2
e Capacity building & membership outreach
e Advocacy & activism
Coffee break
11:30 - 13:00: Parallel workshop session 3
e Why you hate newsletters but like the news and love a letter
(Digital Content Strategy)
* Raise and spend your first 1,000€
Lunch
14:30 - 16:00: Parallel workshop session 4
e ABC for local sections - structures, duties & rights
e Let's do this ! The know-how of successful project management
16:15 - 17:45: Parallel workshop session 5
e Opportunities in JEF at the European level
e Hands-on federalism: the case of Climate Change

Evening out: Team-building and discovering Leuven's nightlife

Sunday
09:00 - 09:45: Brunch
10:00 - 12:30: Time for action!

Afternoon: Optional sightseeing tour



